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C-CASCADES - Carbon Cascades from Land to Ocean in the Anthropocene

Training Workshop — Entrepreneurial Skills

When? 28t — 30" May 2018 Where ? Deltares, Delft, The Netherlands

Local organiser: Leonard Osté (leonard.oste@deltares.nl) - Deltares

Contact for C-CASCADES: Emily Mainetti (emainett@ulb.ac.be) — Université Libre de Bruxelles

Description:

This Training Workshop is organised in the framework of C-CASCADES - Carbon Cascades from Land to Ocean
in the Anthropocene - a European Union Horizon 2020 Marie Curie funded project.

Its main objective is to develop the ‘Entrepreneurial Skills’ of young researchers and to prepare them for their
future career. This workshop is organised by DELTARES, an independent institute for applied research in the field
of water and subsurface, with a main focus on deltas, coastal regions and river basins.

Throughout this 3-days event, the young researchers will:
- Have a taste of the different career opportunities accessible for them
- Learn how to develop entrepreneurial skills and realise their ideas
- Reflect about their personal skills and capabilities
- Develop their communication skills (media training, pitching ...)

This workshop is a great opportunity for young researchers to open-up new career perspectives and to
develop transferable skills.

This event is open for Masters, PhD students and postdocs and is free of charge (accommodation & dinners not
included).

For further information, please visit our website: https://c-cascades.ulb.ac.be

ECTS awarded: 2 Awarding institution: Université Libre de Bruxelles

Registration:
- To participate to the whole event, please send an email + CV, before May 5" 2018 to emainett@ulb.ac.be.

Maximum of participants: 20.
- To attend the Pizza-course only (see detailed programme attached), please fill-in the form before May 20"
2018.
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Training Workshop — Entrepreneurial Skills
Preliminary programme

Monday, May 28, 2018

14:00-14:15 Opening & Welcome, by Leonard Osté (senior researcher/advisor & program manager - Deltares)

14:15-16:45 Story telling by people at the next stage:
- a former start-up SME, now part of an - a university — Sandra Arndt (Université Libre
international technology corporation — Peer de Bruxelles)
Fietzek (KM Contros)
- a large company — Sandrine Sourisseau (Veolia) - a research institute — Leonard Osté (Deltares)
- a European institution — Christine Courillon - a consulting agency — to be confirmed
(European Research Council Executive Agency)

16:45-17:15 Panel discussion
17:45-19:00 Media Training

Tuesday, May 29", 2018

09:00-10:30 Business model: what entrepreneurial skills do they require? Discussion led by Peer Fietzek (KM
Contros), Sandra Arndt (ULB), Sandrine Sourisseau (Veolia) and Leonard Osté (Deltares)
1?:45—15:00 Entrepreneurial Skills, by Sanne Mylonas (Noorderwind)

15:00-17:00 Visit of YES!Delft — a start-up incubator

Wednesday, May 30*", 2018

09:00-15:00 Formulate your mission & profile / how to communicate your mission?/ personality test, by
Chris Wigboldus (AMI-consultancy)

09.00-10:30 In 3 groups a simulation of a project from A-Z (goal is to experience individual needs and references in the
way to act — interact and communicate to get the best out of yourself)

10.30-12:15 Interactive workshop on Insights Discovery (to gain insight in personal preferences / drivers in cooperation;
what gives me energy and why? awareness that it can be different for others)

12.15-13:00 LUNCH

13.00-14:30 Reflecting on the 3 year program so far (time line of highs and lows on CONTENT and COOPERATION)
Goal is to create awareness what on an individual level are drivers (energy boosters) in the content and in
the context of their working environment and have importance for their next step

14.30-15:00 Wrap up with personal take a way’s — what would | like to express / highlight about my insights during the
interview training — what’s my red button? — What’s helpful to switch me

16:00-20:00 Pizza-course: the C-CASCADES project
- Pitches from C-CASCADES young researchers presenting their projects
- Poster session to discuss further about their projects
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